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Part 2

The task:

Write a full-scale storyboard for a microlearning (10-15-minute-long) course on the following topic:

There Are No Instructional Designers in The Market in CEE. But I Need One. How Do I Find an 

Instructional Designer?

The target audience of this course is managers who look for instructional designers to hire for 

their eLearning/Content Development Team. 

It must be a full-scale course with complete text (not an outline with general ideas), so once it’s 

uploaded to the learning platform, managers could actually log in and learn. We look at the 

candidate’s writing skills in this challenge. 



1.

Hi!

So, you need an Instructional Designer for your 

L&D team? You've searched far and near, but 

to no avail? And that makes you believe there 

are no IDs in your region's job market? Well, 

we understand, but look, the reality is a bit 

different. The reality is that instructional 

designers are there, though not in abundance, 

and what's more, you can actually find one.

2.

You haven't been successful so far probably 

because there are four things you've been 

doing wrong:

1. place

2. message

3. people. 

4. one more thing

We'll explain.

3. Imagine you have a flower 

4. ...and you need bees, or at least one bee,...



5.

...to pollinate it to have the fruit. What can you 

do to make sure it's pollinated quickly and 

properly?

6.
Do you put your flower in the garage between a

barbeque and old skis?

7.

Or do you disguise your flower as steak - 

because you like steak and bees are probably 

crazy about a rib-eye too?

8.

Or do you also expect the bees to tend to your 

fruit, empty the rubbish and wash the windows 

once they are here anyway?



9.
Or do you put the flower outside, nice and clear,

unobscured, in the sun, where it belongs?

10.

Right - you do the last one. But why on Earth 

do you keep using failure strategies while 

looking for an ID?

11.

Let's get straighter to the point - four mistakes you

have probably been making are:

1. Putting the job ad in a confusing category,

where your ideal candidates never look.

2. Giving it a misleading name which IDs 

don't use for themselves.

3. Scaring them away with confusing 

expectations.

4. Not being active in your search.

It's very likely that some of these, if not all, are 

your case. Let's take a sec and see if it is so.

12.

First, go to your website and check where the 

ID's job is posted. The probability is high that 

it's going to be in “Administrative personnel”, 

“Content Management”, “Human resource” - or 

anywhere which is not “Learning and 

Development”. 



13.

If so, the candidate you want may never even 

get a chance to see the posting, because it is 

“Learning and Development” where they look, 

not elsewhere.

14.

CEE is the region with specific socio-economic 

background and resulting cultural practices. 

Those with experience in training, instruction or 

teaching, don't look at themselves as 

administrators or content generators - they see 

themselves as educators. Be nice, let them 

indulge in that - it will do you good in the first 

place. Post the job in “Learning and 

Development”

15.

Secondly, and very close to the first point - 

make sure you are trying to attract an 

Instructional Designer by a job opening that 

literally reads “Instructional Designer”, or as an 

appropriate alternative - “Learning Experience 

Designer”.

There is a difference between the two, but as 

long as the jobs are still evolving and trying to 

define their subjects and practices, IDs and 

LXDs will not really mind being mistaken one 

for another, unless you strongly insist on your 

word choice.



16.

  So, if your current job openings read anything 

other than “Instructional Designer” or “Learning 

Experience Designer” - see to it that they get 

fixed.

17.

If you still want to stick to your word choice, 

here's some socio-economic background to it in

relation to CEE. Most people capable of ID-ing 

will be coming from the world of teaching, 

possibly with a past career in educational 

institutions, so in the first place they will be 

looking to instruct someone or educate them, or

train. So why not call them “Instructors”?

18.

Another helpful tip is to actually make up your 

mind about what skills are a must in the 

candidate. 

Do you want a designer genius with an 

impressive artistic portfolio? But how can you 

be sure they will get your message across to 

the staff?

Or are you looking for an experienced educator 

whose main power is to sort bulk knowledge 

into digestible bits of learning? But can they 

design an attractive packaging for those bits?



19.

To train or to design - that is the question. 

Whichever you choose, make sure the choice is

clear through the job posting. Some postings 

sound like the company needs a digitally gifted 

cross-breed of Rembrant, Vygotsky and Steve 

Jobs. This may look daunting and confusing. 

Try to be as clear about your requirements as 

possible - lean to either instruction or design. 

20.
Trying to stretch too wide apart may result in 

loss of balance and a painful fall.

21.

And finally, the mystery ingredient - be active! 

Don’t just sit there and wait, go ID-hunting! 

Here's a tip how.



22.

Let's get back to bees for a sec. If you wanted 

to hunt one, where would you go? A 

supermarket? A museum? No! You would go to 

where they swarm - a meadow.

So what are the meadows where IDs and LXDs

swarm?

23.

IDs and LXDs are social creatures and they 

tend to hive around social networks, in relevant 

communities, so you could try advertising there.

24.

However, the common belief is that if someone 

is good enough to land themselves a job, they 

are not active on Linkedin or Facebook. And it 

is very much true.

25.

Our advice will be trickier than that. If an 

educator wanted a career shift to ID or LXD, 

what would they do? 

Right! They would go and study. What would 

they study? 

Right - visual design, UX design, authoring 

tools, an LMS, an e-learning platform, or if they 

are not really imaginative, they will go to study 

Instructional Design as such.



26.

Whichever they do, they will try to obtain a 

certificate, and when they get it, they will post it 

on LinkedIn and they will join a community run 

by their training provider.

27.

That community is the place to look - join it, 

explore it, advertise the job or contact the 

people of your interest directly - that may be 

your lucky chance.

28.
We hope this helps. Write back to us and report

on your experience and results.


